TC A:ss
NEXT LEVEL Leadership Tools®

A Structured Leadership System for High-Impact Teams

Since 2016, TC&A has coached leaders, teams, and organizations
around the globe. Now, we invite you to implement a complete
leadership operating system inside your organization.

e Strategic decision-making

WHATITIS e Stronger gross—functional
collaboration

e |Increased accountability
and follow-through

A Subscription-Based Leadership Coaching Experience
e 24 Leadership Tools (proprietary + industry-leading frameworks)

» 12 Live 60-Minute Coaching Sessions (1 per month recommended) « Elevated leadership

e Practical implementation inside real business challenges confidence

» Access valid for one year from subscription purchase e Proactive leadership habits

& behavior
WHAT IT BUILDS

Clarity & Alignment: Set clear priorities and align teams around
shared outcomes. ’
Communication & Collaboration: Navigate complexity, build trust, Our purpose is to support and
and strengthen partnerships. guide clients to immediately
Performance & Accountability: Increase follow-through, raise recognize their own challenges
standards, and deliver measurable results. when problems arise. A few
Energy Awareness & Stress Management: Lead sustainably and examples are:

improve resilience under pressure. .
¢ When teams are misaligned

on priorities

» When Leaders avoid difficult
conversations

 When accountability falls
through the cracks

* When high performers burn
out

« When growth outpaces

READY TO IMPLEMENT NEXT LEVEL LEADERSHIP? leadership capability

Let's connect.

WHO IT'S FOR
Organizations committed to expanding leadership expertise and
impact
Executive teams strengthening culture and accountability
HR leaders building scalable leadership development pathways
Small business owners formalizing leadership growth

We strengthen the competencies,
capabilities and confidence to lead
Please inquire for subscription pricing here. and manage every challenge.

tess@tesscoxandassociates.com or chelsea@tesscoxandassociates.com


https://calendly.com/chelsea-888/30min?back=1&month=2026-03

